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BYLAWS
OF
WESTSIDE CHRISTIAN CHURCH, INC.

Article I. Name:

The name of this Church shall be WESTSIDE CHRISTIAN CHURCH of Roseburg,
Oregon.

Article Il. Statement of Belief, Mission, and Purpose:

Belief: We believe that Jesus Christ is the Son of the living God and is our Lord and
Savior. We believe the writings of the Bible were inspired by the Holy Spirit and
accurately reflect God’s word to us.

Mission: We are a Church determined to love people, dedicated to family, and devoted
to Jesus.

Purpose: Our purpose is to glorify God and His Son, Jesus Christ in every aspect of our
own lives, to demonstrate His love to all those our lives touch, and to participate in the
Great Commission (Matthew 28: 18 - 20) to share the Gospel.

Article Ill. Definitions:

BAPTISM OR BAPTIZE: refers to a sacrament signifying spiritual rebirth and
symbolized by immersion into water for the expressed purpose of forgiveness of sins,
to join the Kingdom of God, and become a part of Christ’s universal Church.

BIBLE: The sacred scriptures of Christians comprising the Old and New testaments.
Any widely used and recognized translation based on original text may be consulted.

BOARD OF ELDERS: Refers to the men elected or appointed to the position of Elder at
Westside Christian Church. The Board of Elders functions as the board of directors of
Westside Christian Church, Inc., as that term is defined in ORS Chapter 65.001 (6).

BOARD OF TRUSTEES: Refers to those designated as legal Agents for Westside
Christian Church in Roseburg, Oregon.

BOARD OF DEACONS: Refers to the men elected or appointed to the position of
Deacon at Westside Christian Church.
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Board of DEACONESS: Refers to the women elected or appointed to the position of
Deaconess at Westside Christian Church.

CHURCH: Unless otherwise identified refers to Westside Christian Church in
Roseburg, Oregon.

CONGREGATION: Refers to those persons who assemble for the purpose of worship
at Westside Christian Church.

MEMBERS: Refers to those persons in the congregation recognized as members for
the purpose of voting.

SENIOR MINISTER: Refers to the principal or lead minister of the church who oversees
the duties and functions of other ministers in conjunction with the Board of Elders.
Typically, the Senior Minister, working under the authority of the Elders, will be the
primary preaching minister and administer either personally or through delegation, most
formal church functions.

MINISTER, ASSOCIATE OR YOUTH: Refers to a minister working under the leadership
of the Senior Minister and authority of the Elders in responsibilities defined by those
entities.

Article IV. Membership:

The membership or members of Westside Christian Church shall consist of anyone who
has meets the following criteria:

1. has acknowledge their faith in Jesus Christ as both Lord and Savior

2. has been baptized

3. currently attends Westside Christian Church

4. has made it known through public declaration before the congregation of their desire
to become a member.

It is understood a person can be a follower of Christ, a member of Christ’s universal
Church, and worship at this Church locale without being a member of Westside
Christian Church. This distinction is entirely for legal and organizational purposes.

A list of current members will be maintained at the Church office. One who is deceased
or has not attended Westside Christian Church for one year will be removed from those
rolls unless a specific and reasonable request has been made to maintain that
membership status and such request is approved by the Board of Elders.

In addition, if any member is acting in a manner that is incongruent with the basic tenets
of belief of Westside Christian Church or harmful to its Mission or Purpose the Board of
Elders may, after proceeding in accordance with their understanding of Biblical
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principles of church discipline, remove the member’s name from membership in
Westside Christian Church.

The Board of Elders shall provide twenty days’ advance notice by first class mail to the
member’s address of record with Westside Christian Church of the intention of the
Board of Elders to remove the member’s name from membership in Westside Christian
Church. A member may appeal a decision of removal within thirty days of the date of
the decision or within thirty days of the date of the removal by submitting a written
request for reconsideration to the Board of Elders.

Article V. Government:

The government of Westside Christian Church shall be patterned after the New
Testament Church with the Elders overseeing the spiritual direction and decisions of the
Church. The Bible shall be the final authority as understood by the Elders.

The Elders shall consult the membership in certain areas described in these
documents. These include but are not limited to expenditure of a prescribed amount of
money, hiring of Ministers, approval of candidates for the office of Elder, and approval of
an annual budget.

The Elders shall also invite the congregation for general meetings from time to time for
the purpose of imparting information and gathering input regarding issues important to
the Church.

Article VI. Officers:

A. Officers of Westside Christian Church will include Elders, Deacon (male), Deaconess
(female Deacon), Trustees, and Treasurer.

The precise number of officers will depend upon the number of candidates qualified and
willing to serve, and the needs of the congregation.

B. Selection of Officers:

Potential candidates may be identified by a respective board, a Minister, an Elder, or
simply a member submitting their own name. These names will be submitted to the
Board of Elders for final approval before the candidate is asked to serve.

C. Confirmation of Officers:

With the exception of the Office of Elder, the appointment of the officer is confirmed
upon approval by the Elders and acceptance of the office’s responsibility by the
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member.

In addition to the above process, candidates for Elder must be presented to the
membership for confirmation. Approval by at least 75% of ballots cast is required for
confirmation to the office of Elder.

D. Removal of Officers:

1. The Board of Elders may remove any officer at any time by majority vote of all
current Elders.

2. Upon unanimous agreement of the other current Elders or a petition of 75% of the
membership, an Elder will be asked to resign. If he refuses, the issue will be brought to
a vote of the membership at a meeting schedule for this purpose. The issue will be
decided by a majority vote of members present.

3. Any officer may voluntarily resign from office at any time.
E. Terms of Office:

1. Elders shall serve a term of five years.

2. Deacons and Deaconesses shall serve a term of three years.

3. Trustees shall serve an indefinite term until they resign or are asked to resign by
majority vote of the Elders. Additional Trustees may be added by majority vote of the
Elders at any time.

4. The treasurer shall serve an indefinite term until he or she resign or are asked to
resign by majority vote of the Elders.

5. Chairmen of each Board will be selected by the respective Board.

6. No term limits shall apply to any church office. The officer may be reappointed as
long as he or she consents to serve and the Board of Elders approve the
reappointment.

Article VII. Qualifications of Officers.

A. Elders: The qualifications one must possess in order to serve as an Elders is as
follow:

1. Be a member of Westside Christian Church

2. Be spiritually qualified as described in the Bible including 1 Timothy
Chapter 3 Verses 1-13 and Titus Chapter 1 Versus 6-9.

3. Desire to serve in that capacity.
B. Deacons (both male and female)

1. Be a member of Westside Christian Church
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2. Be men or women worthy of respect and have a servant’s heart
3. Desire to serve in that capacity.

C. Trustees:
1. Be a member of Westside Christian Church

2. Be widely recognized as trustworthy and responsible
3. Have a legal record clear of any criminal activity

D. Treasurer:

1. Be widely recognized as trustworthy and responsible

2. Have a legal record clear of any criminal activity

3. Have special understanding and skills in book keeping and finance.

Article VIII. Function of Officers and Boards:
A. The Board of Elders shall:

1. Oversee the general purpose and functioning of the Church to keep it in
alignment with the stated purpose and mission. This includes the spiritual health of the
congregation as a whole and individually.

2. Oversee the use of the Church in regards to its physical assets and programs.

3. Oversee Ministerial duties and activities

4. Oversee the content of teaching and the personnel doing the teaching under the
umbrella of Westside Christian Church

5. Supervise functioning of church officers

6. Have final authority and responsibility for all business, membership. spiritual and
functional elements of the church and its activities. The Board may delegate much of
this decision making, but final responsibility remains theirs.

B.The Board of Deacons (male):

The Board of Deacons shall work under the supervision of the Elders and shall assist
the Elders in attending to the spiritual and physical needs of the Church.

Duties may include assisting in various aspects of the Church serve include greeting,
ushering, assisting in meditation thoughts for and administering of Communion and
Offering activities. Work may also include visiting, taking communion to and tending to
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the comfort and needs of Christians unable to attend worship service, and in times of
bereavement or iliness. Other service may be identified by either the Elders or Deacons
which meet the physical or spiritual needs of the membership.

It should be noted that one does not have to be a Deacon to accomplish any or all of
the above, but one who is a Deacon has accepted a special responsibility to serve in
this respect. The Deacons may also organize and mobilize others in the congregation to
meet these needs.

C. The Board of Deacons (female) also called Deaconess:

The Board of Deaconess shall work under the supervision of the Elders and shall
assist the Elders in attending to the spiritual and physical needs of the Church.

Duties of the Deaconess may be precisely those of the male deacons. Traditionally,
the ladies have had a special concern for the preparation of Communion materials and
supply and upkeep of the baptismal clothing. In Additions, deaconess duties may
include hosting bridal and baby showers, funeral receptions, or providing meals for the
ill or bereaved.

Work of all deacons may include visiting, taking communion to and tending to the
comfort, physical and spiritual needs of Christians unable to attend worship services or
with other specific needs. In this, there is no distinction between male and female
Deacons. Rather, there may be a division of duties that make sense to those who are
doing this service.

It should be noted that one does not have to be Deaconess to accomplish any or all of
the above, but one who is a Deaconess has accepted a special responsibility to serve in
this respect. The Deaconess may also organize and mobilize others in the congregation
to meet these needs.

D. Trustees:

The Individuals named as trustees shall be designated as legal agents for this Church.
They shall act under the authority of the Board of Elders in all business or legal matters.

In this capacity, these individuals may sign legal documents which obligate Westside
Christian Church in selling or purchase of property or other business transactions. They
will hold legal title to all Westside Christian Church property, keep that property
adequately insured against possible claims, loss or damage, and perform such duties
as are required by the laws of the State of Oregon.

E. Treasurer:

The Church Treasurer shall provide a system of accounting for all funds collected and
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disbursed by Westside Christian Church.

He or she shall make regular financial reports to the Elders. Such financial reports shall
be available to any member or contributor who requests that information.

The Treasurer shall be responsible for forms and record keeping necessary for the tax
exempt status of this Church and the necessary documents for individual contributors to
submit to the Internal Revenue Service in conjunction with their personal tax records.

Article IX. Process and Authority for Decisions

A. Unless specifically stated otherwise in these Bylaws, all decisions regarding Church
affairs may be made by a majority vote of Elders at a meeting in which a quorum is
present.

B. A quorum for the Board of Elders is defined as 2/3 of the number of total appointed
Elders attending a meeting for which all Elders had reasonable knowledge and
notification of.

C. Reasonable naotification includes a regularly scheduled Elder’s Meeting or a special
meeting at which each Elder has had verbal or Electronic Mail notification of at least 48
hours in advance of the meeting.

D. If unable to attend in person, Elders may vote by appointing a proxy or via phone.

E. The following items are exempted from the above process with specific requirements
detailed:

1, Expenditures of more than 20,000 dollars and approval of an annual budget:
shall be submitted to the Membership with a majority vote of those voting required for
approval.

2. The withdrawing of fellowship from and expulsion of a Member requires a
unanimous vote of the entire Board of Elders.

3. Confirmation or removal of an individual for the office of Elder is addressed in
Article VI.

4. Employment of a Minister requires a 2/3 majority of the total Elder Board and a
2/3 majority of Members present and voting at a meeting scheduled and announced at
least one week prior for that purpose.

Article X. Membership Meeting.
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A. Notice of any Membership meetings shall be given at a regular Sunday Service of
the church at least one week in advance of the meeting.

B. Special Membership meeting may be called by the Board of Elders or by written
petitions of 25% of active current church Members.

C. Any of the Elders may act as Chairman for that meeting.

D. All Members, sixteen years and older, shall be considered eligible to vote in these
general membership meetings.

E. A quorum for the membership is met when 10% of the members are present after
appropriate notice has been given.

F. All voting in regards to measures for which the meeting was called will be decided by
written ballot.

G. Elders may restrict ballots to confirmed Members at their discretion in the event of
contested ballots, closely decided vote margins, or other critical issues.

H. Absentee Ballots are allowed if submitted in the 7 days prior to or on the day of the
Membership meeting prior to the vote. In order to be valid, such ballot should be signed
by Member voting and delivered to the church office or given to another Member to
submit on their behalf.

Article XI. Employment of Ministers.
A. Senior Minister:

1. In the event the position of Senior Minister is open, a representative search
committee shall be appointed by the Elders. At least one Elder will serve on the
committee. The committee shall not consist of Elders only. The function of this
committee will be to seek out and review applicants for the position. Ultimately, they are
responsible to recommend a prospective minister to the Board of Elders.

2. Prior to that committee’s activities, the Elders will have defined that position in
regards to expectations, salary and benefits. The Board of Elders , either collectively or
via committee activity, and in consultation with the Treasurer, shall put forth the
conditions of employment which may be offered. Negotiations outside that
understanding will need to be approved by the Board of Elders.

3. Upon approval by the (2/3 vote) Board of Elders and (2/3 vote) Membership, the
position of Senior Minister will be offered to the candidate.
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4. An employment agreement will be developed with each minister formalizing terms
and conditions of that employment. Such agreement will address compensation,
vacation time, attendance of Christian education seminars, conventions, etc.

5. The term of that ministry position shall be for an indefinite period. It may be
terminated by the minister upon 60 days notice.

6. Each Minister shall be given an annual performance review. The chairman of the
Board of Elders and one other Elder will meet with the Minister for this purpose.
Records will be kept of that review.

7. After a decision of a 2/3 majority of the total Elder Board, the employment
contract of the minister may be terminated. A 60 days severance pay will be allowed
unless dismissal was for criminal or moral misconduct.

B. Associate or Youth minister

1. A candidate for associate or youth Minister may come to the Board of Elders
through the efforts of a dedicated search committee appointed to that task or through
other process.

2. The Elders will define both the compensation and the expectations of the position
before proceeding creating the consideration of an offer.

3. Upon approval by the (2/3 vote) Board of Elders and (2/3 vote) Membership, the
position maybe offered to the candidate.

4. A formal employment agreement as described above will be developed

5. The term of that ministry position shall be for an indefinite period. It may be
terminated by the minister upon 60 days notice.

6. After a decision of a 2/3 majority of the total Elder Board, the employment
contract of the minister may be terminated. A 60 days severance pay will be allowed for
a full time minister unless dismissal was for criminal or moral misconduct, the term of
employment as been less than one year, or the position was part time only.

ARTICLE XII. Budget.

A. The Church fiscal year shall begin on the first day of January and end on the last day
of December.

B. The Annual Budget must be submitted to the membership for approval by the 3rd
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Sunday in January. Such proposed budget may be submitted for vote as early as December if it
is ready. A majority vote of members present constitutes approval.

C. Absentee ballots are allowed and are subject to the requirements listed in Article X,
section H of the Bylaws.

ARTICLE XIIl Committees.
A. Standing Committees

1. Christian Education
2. Membership

3. Missions

4. Property

5. Worship

6. Scholarship

B. Special Committees shall be appointed when needed with approval of Elders for
specific tasks.

C. Membership: Membership of each committee will vary according to need and
availability of qualified individuals willing to serve. Appointments are subject to Elder approval.

D. Each committee shall organize itself to conduct the business for which it is
responsible, meet as necessary to address such business, and submit periodic reports to the
Board of Elders as that committee feels necessary or upon request of the Elders for information.

E. All committees work under the authority of the Elders

F. The membership of a specific committee can provide multiple functions as long as
those tasks are kept clearly separate. For example, the missions committee could also function
as the scholarship committee.

G. The purpose and duties of each committee are outlined as follows:

1. Christian Education Committee
Purpose: To facilitate and nurture spiritual growth of the Church.

Responsibilities:
a. Oversee content, structure and leadership of Christian
Education activity within the Church including Children’s program, Home Bible studies, and
Youth programs.
b. To assist these programs by providing quality materials and
guidance as needed.
c. To encourage participation of the congregation.
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2. Membership Committee

Purpose: To keep accurate as possible records in order to define
membership, record visitor information, record and report special needs within the congregation.

Responsibilities:

a. Keep records of church membership and visitors.

b. establish and administer, with the assistance of the church
secretary, routine courtesies that would benefit church growth and morale; i.e. personal notes to
visitors, birthday greetings, sympathy or congratulations cards, notes of encouragement, etc.

c. assist ministers, elders, deacons and others in home
communion and visitation by making them aware of such need.

3. Missions Committee

Purpose: To encourage, organize and administer support for local and
world missions.

Responsibilities:

a. Monitor and evaluate mission programs Westside Christian
Church supports and make recommendations to the Board of Elders as to which missions the
Church should continue or begin to support as well as the level of support recommended as a
percentage of the mission budget.

b. Provide education and facilitate communication between
missions the Church Supports and the congregation.

c. Provide and encourage communication from the Church
directed to those supported missions to encourage those working in those areas.

4. Property Committee

Purpose: To identify needs and suggest a plan for upkeep or
development of Church property.

Responsibilities:

a. Assess and monitor property upkeep or other needs

b. Study needs and make recommendations to address to the
Elders.

c. Assist to organize work required to address needs that have
been identified.

d. Itis not the property committee’s job to actually do all the work.
That is a general membership function.
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5. Worship Committee:

Purpose: to plan and coordinate Sunday and other special Church
services.

Responsibilities:

a. Plan and format services to enhance the worship experience.

b. Coordinate music, drama, meditation, and sermons to optimize
clarity of message and flow.

c. Attend to special needs where possible to diminish barriers to
worship.

6. Scholarship Committee:

Purpose: To administer the Don Reed Scholarship Fund in keeping with
its established intent. This scholarship is intended for people who are seeking a college
education with a Christian emphasis. Priority consideration will be given to students from
Westside Christian Church who will attend a Christian college or university. Secondly, any
student from a Douglas County Christian Church or Church of Christ who will attend a Christian
college or university is eligible. Finally, it may also be extended to other Christian students of
special interest to Westside Christian Church at the discretion of the committee. An example
would be a student from a foreign mission field.

Responsibilities: To publicize, oversee the application process, keep
accurate financial records, and award scholarships within the parameters set for this
scholarship. The intention would be to award scholarship money to eligible students as defined
above within the limits of funds available without depleting the principal. A standard application
process has been created for the committee to review and consider applicants.

ARTICLE XIV. Employment of staff other than Ministers.

A. Recommendation for employment and termination may be made by the Senior
Minister or any Elder.

B. Such recommendation shall set forth the terms of either employment or termination.

C. A majority vote of the Board of Elders at which a quorum are represented shall decide
the issue.

D. A written work agreement covering terms of employment shall be generated with a
copy given to the employee and a copy maintained in the church office.

Article XV. Indemnification.

The Board of Elders may authorize Westside Christian Church to indemnify ministers,
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elders, officers, employees, or volunteers; enter into agreements to indemnify such
persons; or otherwise make arrangements protect such persons from liability relating to
their association with Westside Christian Church.

Article XVI. Amendments.

These Bylaws may be amended at any Membership meeting of the Church by a two-
thirds vote of the members present and voting on the amendments.

Proper notice as for any Membership meeting is required.
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